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DARTFORD BOROUGH COUNCIL

INDEPENDENT REMUNERATION PANEL

MINUTES of the meeting of the Independent Remuneration Panel held on Monday 
16 November 2015.

PRESENT:

ALSO
PRESENT:

Mr T I Whittaker (Chairman)
Mr R M Hargrove
Mr A J Spencer

Mr T Sams – Financial Services Manager
Mr A M Twyman – Member Services Manager

6. APOLOGIES FOR ABSENCE. 

There were no apologies for absence.

7. DECLARATIONS OF INTEREST. 

There were no declarations of interests.

8. CONFIRMATION OF THE MINUTES OF THE MEETING HELD ON 22 JUNE 
2015 

The minutes of the meeting held on 22 June 2015 were confirmed as an 
accurate record.

9. A REVIEW OF THE MEMBERS' ALLOWANCES SCHEME 

The Panel considered its final report arising from the review of the Scheme of 
Members’ Allowances carried out during the past year. As part of this process 
the Panel interviewed a range of Members of the Council to ensure that the 
Panel examined the different responsibilities that Councillors had and the 
different views held about the current levels of remuneration. The Panel also 
considered the Scheme of Members’ Allowances applied by other local 
authorities both by way of benchmarking and example and gathered evidence 
to support the review. In total the Panel met informally on 9 occasions, 
interviewed 7 Members and conducted a survey of all Members of the 
Council.

The Panel recognised the socio-geographical position of Dartford and 
recognised that the proximity of London and the Thames Gateway placed 
additional pressures on Members and distinguished Dartford from other 
apparently similar authorities.  

Based on this information the Panel then determined the level of a Basic 
Allowance, which must be made available to all Members of the Council, and 
considered the remuneration for those holding positions which carry 
significant additional responsibilities. In doing so the Panel considered the 
number of hours Members spend on Council business and applied an hourly 
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rate of payment  and applied an abatement of 33.3% to reflect the voluntary 
nature of some of the duties carried out by Councillors. Having applied this 
the Panel felt that there should be a modest increase in the Basic Allowance 
to reflect the fact that the rate of allowance had not risen in recent years and 
that Members often use their own IT and telecommunication equipment. The 
increase would also help to offset the £35 annual fee that that Members are 
personally responsible for paying in order to register with the Information 
Commissioner as a data controller. 

The Panel retained the view that the setting of the Special Responsibility 
Allowance for the Leader of the Council enabled a structure of other Special 
Responsibility Allowances to be constructed using the Leader’s Allowance as 
the benchmark. The pivotal and time consuming nature of the role of the 
Leader of the Council was recognised by the Panel and a formula applied to 
determine a level of allowance. The Panel also recognised that there was a 
voluntary element to the role but because of the consuming nature of the 
Leader’s role it was felt that an abatement of 25% should be applied. Other 
special responsibility allowances were then considered using the Leader of 
the Council’s SRA as a benchmark but applying an abatement of 33.3% in 
each case to recognise the voluntary element of their work. The Panel also 
considered travel, subsistence and carer allowances and allowances for co-
opted/Indepenent Members (other than the rates of pay for members of the 
Independent Remuneration Panel itself).

The Panel noted a letter from Councillor Jeremy Kite, Leader of the Council, 
dated 6 November 2015 in which he thanked the members of the Panel for 
their work but stated his intention not to accept an increase in the Leader’s 
allowance for the time being. The Panel recognised Councillor Kite’s intention 
to decline the increase personally but were of the view that the proposed 
increased allowance should be included in the revised Scheme of Members’ 
Allowances as this was considered to be the appropriate level of allowance for 
this role.

The Chairman thanked his fellow Panel members for their work during the 
review and also thanked former Panel Member, Lisa Nyon, for her work 
during the formulative stages of the review and Tim Sams, Financial Services 
Manager, for his guidance and input.    

RESOLVED: To recommend to the General Assembly of the Council  

1. That from 1 April 2016 the basic Members’ Allowance should be subject 
to a modest increase from the current level of £4,764 to £5,000 as set 
out in Paragraph 5.5 of this report;

2. That from 1 April 2016 the Leader’s Allowance should be increased to 
£31,339, as set out in Section 8 of this report;

3. That from 1 April 2016 all other Special Responsibility Allowances, as 
set out in Annex A to this report, be approved as follows:
• Deputy Leader £16,714
• Shadow Leader £8,357
• Deputy Shadow Leader £5,014
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• Other Group Leader £4,178
• Deputy Group Leader £2,507
• Cabinet Member £8,357
• Lead Member (Cabinet Delivery Team Leaders) £2,090
• Chair Development Control (DC) Board £5,014
• Vice-Chair DC Board £1,655
• Shadow Chair DC Board £1,655
• Chair Scrutiny Committee £2,090
• Chair Audit Board £2,090
• Chair Policy and Overview Committee £2,090

4. That in order for a Group Leader’s allowance, or per capita payment, to 
be paid, a group must consist of a minimum of five elected Members 
(excluding the Group Leader), or 10% of the Council’s Members 
(whichever the greater)

5. That the per capita payment made to Group Leaders, as set out in 
Paragraph 6.3 be approved;

6. That a Carer’s allowance for adult care of £15.00 per hour be approved;
7. That the allowance payable in respect of the care of children up to the 

age of 15 be established as the National Living Wage (£7.20 as of 1 
April 2016)

8. That allowances paid to Co-opted Members, as set out in paragraph 
10.1 of this report, be approved;

9. That the allowances listed above be subject to an annual inflationary 
uplift, effective from 1 April of each year, and be rounded to the nearest 
whole pound. The increase to be applied will be that agreed for the 
Employees’ pay award in each year.

The meeting closed at 4.57 pm

T I Whittaker
CHAIRMAN


